


Your	  Presenters	  

•  Curriculum	  development	  exper>se	  
•  Project	  Manager	  for	  IDB.	  Entrepreneurship	  Training	  
Programs	  

	  

•  Cer>fied	  Adult	  Teacher/Trainer	  
•  30	  +	  years	  experience	  running	  small	  business	  



Room	  Scan	  

Raise	  your	  hand	  if	  you…	  
•  Are	  interested	  in	  star>ng	  a	  business	  
•  Are	  star>ng	  up	  a	  business	  
•  Currently	  run	  a	  business	  
•  Are	  a	  suppor>ve	  individual	  interested	  in	  
promo>ng	  more	  Aboriginal	  Business?	  	  

•  What	  are	  you	  hoping	  to	  gain	  from	  par>cipa>ng	  in	  
this	  workshop?	  



Presenta>on	  Agenda	  

•  Target	  Audience	  
•  Program	  Outcomes	  &	  Design	  
•  Current	  Delivery	  Loca>ons	  
•  Sample	  Ac>vity	  
•  Get	  Involved!	  



Target	  Audience	  

•  Designed	  for	  Aboriginal	  
Entrepreneurs	  
–  Youth	  (18	  to	  29)	  
–  Adults	  
– Women	  Entrepreneurs	  
–  Community-‐Based	  

•  Delivery	  style,	  content	  &	  
structure	  customized	  to	  
program	  par>cipants	  



Current	  Program	  Design	  
•  Customized	  to	  meet	  individual	  and	  community	  needs	  
•  Mix	  of	  in-‐class,	  online,	  and	  independent	  work	  
•  260	  hours	  of	  curriculum	  	  
•  Can	  be	  completed	  between	  7	  to	  14	  weeks	  



Curriculum	  Modules	  

1.  Introduc>on	  to	  Entrepreneurship	  
2.  Business	  Planning	  
3.  Marke>ng	  
4.  Financing	  
5.  Business	  Management	  &	  Opera>ons	  
6.  Sales	  
7.  Business	  Technology	  
8.  Prepare	  to	  Launch!	  



Program	  Outcomes	  
By	  the	  end	  of	  the	  program…	  
•  Completed	  business	  plan	  	  
•  Business	  has	  financial	  projec>ons	  	  
•  Marke>ng	  plan	  in	  ac>on	  
•  First	  sale	  made	  (or	  in	  process)	  
•  One	  or	  more	  feasible	  financing	  

opportunity	  iden>fied	  
•  Prac>ce	  presen>ng	  their	  business	  

plans	  



Addi>onal	  Op>ons	  	  

•  Leakage	  and	  business	  opportunity	  
studies	  

•  One	  to	  one	  mentor	  programs	  
•  Micro-‐grants	  



Current	  Offerings	  

•  Kenamatewin	  Na>ve	  Learning	  Centre	  –	  Kenora,	  Ontario	  
–  24	  Aboriginal	  youth	  par>cipants	  (18	  –	  29)	  
–  12	  micro	  grants	  of	  up	  to	  $3000	  provided	  
–  12	  business	  start-‐ups	  
–  Complete	  as	  of	  March	  31,	  2015	  
	  

•  Tecumseh	  Community	  Development	  Corpora>on	  –	  
Southwestern	  Ontario	  
–  In	  progress	  
–  Up	  to	  24	  Aboriginal	  youth	  par>cipants	  
	  

•  Sioux-‐Hudson	  Literacy	  Council	  –	  Sioux	  Lookout,	  Ontario	  
–  In	  progress	  
–  Up	  to	  18	  Aboriginal	  and	  non-‐Aboriginal	  youth	  par>cipants	  	  
	  



Current	  Offerings	  

•  14	  week	  training	  (20	  hrs/
week)	  	  

•  Business	  plans	  developed	  
•  Wrap-‐around	  supports	  
•  Micro-‐grants	  of	  up	  to	  $3000	  
•  One-‐one	  mentorship	  
•  Business	  launch	  support	  
(eight	  to	  16	  weeks)	  

First	  7	  par>cipants	  to	  receive	  micro-‐grants	  for	  KNLC	  





Sample	  Ac>vi>es	  

•  Quali>es	  of	  an	  
Entrepreneur	  Quiz	  

•  Guerilla	  Marke>ng	  Plan	  
•  Business	  Launch	  Self-‐
Assessment	  



Sample	  Businesses	  
•  Video	  gaming	  store	  

•  Children’s	  play	  place	  

•  Children’s	  clothing	  store	  

•  Specialty	  apparel	  store	  

•  Fishing	  company	  

•  Handyman	  services	  

•  Firewood	  supply,	  cunng,	  
stacking	  service	  

•  Yoga	  studio	  

•  Pool	  cleaning	  

•  Catering	  services	  

•  Photography	  

•  Beaded	  decora>ve	  pieces	  

•  Security	  company	  
	  
	  



Par>cipant	  Benefits	  

•  Development	  of	  key	  business	  skills	  and	  traits	  
•  Supported	  to	  launch	  their	  own	  businesses	  
•  Financing	  opportuni>es	  	  
•  Mentor	  rela>onships	  	  
•  Economic	  independence	  
	  



Community	  Benefits	  

•  Community	  economic	  development	  
•  Poten>al	  for	  addi>onal	  job	  crea>on	  	  
•  Addi>onal	  services	  available	  



Get	  Involved!	  

•  Sign	  up	  for	  I	  DO	  BUSINESS.	  e-‐newsleoer	  
•  Add	  your	  name	  to	  our	  list	  of	  interested	  
par>cipants	  

•  Champion	  I	  DO	  BUSINESS.	  Entrepreneurship	  
Training	  for	  YOUR	  community	  



www.idobusiness.ca	  

@IDOBUSINESSCA	  I	  DO	  BUSINESS.	  	  


